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SUBJECT: CONSULAR CONFERENCE - MEXICO CITY 

1. AS PER EMBASSY - SCA TELECON, DECEMBER 11-13 ARE WORK- 
ABLE DATES FOR COUNTRY-WIDE CONSULAR CONFERENCE AND WE WILL 
BE PLEASED TO PLAN ACCORDINGLY. 

2. PURPOSE OF CONFERENCE IS TO PROVIDE UPDATING OF LATEST 
CONSULAR TRENDS AND DEVELOPMENTS INCLUDING MANAGEMENT CON- 
CERNS; STATUTORY. REGULATION AND PROCEDURAL CHANGES OR 
PROBLEMS; DOCUMENT AND RELATED FRAUD OR MISREPRESENTATION; 
ASSISTANCE TO AMERICANS IN TROUBLE; CONGRESSIONAL AND GAO 
CONCERNS AND OTHER MATTERS. 

3. CONFERENCE TO BE CHAIRED BY ADMINISTRATOR AND TO INCLUDE 
WASHINGTON REPS. FROM INS, HEW, ARA, VO, PPT, SCS AND 
DG/PER. SCA STRONGLY RECOMMENDS CONFERENCE FOCUS IN AT 
WORKING-LEVEL PROBLEMS AND CONCERNS; THEREFORE URGES ONE 
WORKING-LEVEL PARTICIPANT FROM EACH CONSTITUENT POST, 
PREFERABLY THE CHIEF OF SECTION AT LARGER POSTS. LIMITA- 
TIONS OF CONFERENCE FACILITIES AND TRAVEL COSTS WOULD SEEM 
TO IMPOSE PRIMARY CONSTRAINTS AS TO HOW MANY PO'S OR OTHER 
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TO HAVE PARTICIPATE IN CONFERENCE. 

4. SCA WELCOMES SUGGESTIONS OF SPECIFIC TOPICS TO BE COVERED 
AT CONFERENCE OR ANY OTHER REPRESENTATION FROM WASHINGTON 
EMBASSY DEEMS APPROPRIATE. TENTATIVE AGENDA WILL BE 
CABLED AFTER RECEIPT OF EMBASSY INPUT ON SAME. ALL POSTS 
AND PARTICIPANTS WILL BE INVITED TO RAISE ANY SIGNIFICANT 
PROBLEM CASES NOT APPROPRIATE FOR GENERAL DISCUSSION WITH 
BUREAU REPS. IN SEPARATE CONSULTATIONS DURING THE CONFER- 
ENCE. IN ORDER FOR WASHINGTON REPS. TO BE FULLY PREPARED 

ON ANY CASE ISSUES, SOME DETAILS ON THE PROBLEM CASES 
PARTICIPANTS PLAN TO RAISE SHOULD BE SENT TO SCA. 

5. IN LIGHT OF SCHEDULING CONFERENCE THE LATTER HALF OF 
WEEK, ADMINISTRATOR HOPES YOU WILL BE ABLE TO WELCOME GROUP 
OPENING DAY OF CONFERENCE AND PARTICIPATE PERSONALLY IN 
ONE OR MORE OF THE DISCUSSIONS DURING THE CONFERENCE. 

6. REQUEST THAT ALL PARTICIPATING POSTS BE NOTIFIED OF 
SPECIFIC DATES OF CONFERENCE AND BE SOLICITED BY EMBASSY 
FOR AGENDA ITEMS AND CASE INFORMATION AS DESCRIBED IN 
PARA. 4. INGERSOLL 
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